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Chaparral 21 Length (LOA): 6.4m / 21ft 0in
Beam: 2.54m / 8ft 4in
Displacement: 1,406kg 
Fuel capacity: 151 litres 
RCD category: C
Engine as tested: Mercury 4.5l V6 MPI 200hp
Other engine options: Mercury 4.5l MPI 250hp
Price as tested £49,522
Price from £43,339

BOAT TEST          

H2O Sport
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If your boating has taken you upwards 
and on to larger things, it is surprising 
how quickly you can forget about the 

thrill that you almost certainly had at 
some point in your past, when you took 
the wheel of a small, uncomplicated, 
uncompromised sportsboat. Of course, 
many never get tempted away from such, 
and for them boating enjoyment in this 
simplest of forms is never diminished. 
North Wales is a place where sportsboats 
outnumber cruisers by what appears 
to be a significant number. Up here the 
sheltered bays and waters are a playground 
for the sportsboater and, in the summer, 
the sound of the petrol engine drowns out 
the diesel rumble, as literally hundreds 
of sportsboats take to the water every 
weekend. It is no surprise then, that these 
waters are home to a prolific seller of such 

versions of both of these models. Looking 
further into the Chaparral range, you will 
find that they also offer a 210 Suncoast 
outboard sport deck model, as well as 
a surf dedicated model in the 21 H2O 
Surf. Add another foot or so to your 
requirements and another three bowrider 
models from their extensive range can 
be added to the list. It is fair to say that 
if you are in the market for a boat of this 
style and size, you simply cannot ignore 
Chaparral.
    The H2O range are billed as Chaparral’s 
‘value’ line up, but when you step onboard 
they feel anything but. The materials 
used appear top quality, and the way it 
is all put together looks as good, or even 
better, than you will find in much of 
the competition. The base boat comes 
with a basic, but pretty adequate, spec, 
and, importantly, the options list really 
doesn’t look like it will break the bank. An 

vessels. Ideal Boat Sales Ltd is the dealer 
for a wide variety of cracking sportsboats, 
including the recent award winning Husky 
range, and the practical 
and clever Finnmaster 
line-up. But, we are 
not here to test one of 
Ideal Boat’s Finnish 
brands, we have 
something altogether 
more American to 
get our hands on, a 
Chaparral 21 H2O 
Sport.
    The 21 Sport is 
not the only 21 foot 
model in the H2O 
range. There is also 
the 21 Ski and Fish, 
as well as outboard 

“This is exactly how a 
sportsboat should be”

Top quality components and neat touches abound, 
especially around the helm area

example of this is the Deluxe package that 
adds a depth gauge, bimini or tower top, 
additional storage in the port side console 
and upgraded helm and navigator’s seat 
for just £1,060. Looking through the rest 
of the options, you should find it very easy 
to tick many of them, to build the exact 
spec you want, without breaking sweat. 
The most expensive option, and one that 

Plenty of room at the stern for watersports

http://www.chaparralboats.com
http://www.idealboat.com/chaparral
http://www.chaparralboats.com/Chaparral-Boat.php?id=399&action=tab_highlights
http://www.chaparralboats.com/Chaparral-Boat.php?id=399&action=tab_highlights
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without walking over it. Beneath these are 
lockers, the lids of which act as supports 
to the cushions above, when used as a 
lounger. The middle section of the sun pad 
lifts on double gas struts to provide access 
to the engine bay. The 4.5 litre V6 sits 
snugly in here, with just enough space to 
work around the engine. The 250hp option 
is physically the same size, so will prove 
equally easy to get around.
    Forward of the engine bay is a full width 
transom seat. The cushions either side 
remove to aid access into the cockpit, and 
beneath them both you will find a small 
locker. The central section lifts to reveal 
a larger, self draining locker. This could 
be used as an ice chest, wet locker for 
watersports kit or even a fish locker if you 
are so inclined.  What is worth mentioning 
here, is that all cushions on the boat are 

made from a foam that is designed not 
to hold water, and cushion base boards 
are made from a composite material to 
avoid rot, just a couple of the quality build 
materials and techniques I mentioned 
earlier. Another is the fact that the cup 
holders, two of which are handily placed 
in front of the transom seat, are fully 
stainless steel, rather than plastic.
    Moving forward, you have a helm seat 
to starboard and a navigator’s seat to 
port, both set on slightly raised plinths. 
In between the two, in the floor, there is 
a good sized floor locker. Overhead, the 
optional arch provides some protection 
from the sun, with its canvas bimini, 
and the arch, which is custom made for 
Chaparral rather than an off-the-shelf 
product, can be easily lowered thanks to a 
quick release mechanism. The two seats on 
our test boat are of the upgraded variety, 
that comes with the deluxe package, 
and include flip up bolsters as well as 

The transom is great for seating, sunlounging or 
prepping for in-the-water activities

For a small boat, the 21 H2O has loads of storage, 
including optional access to the port console

The walkthrough to the bow can be closed off 
with an optional lower door 

supporting sides on the backrest. They are 
both adjustable and can spin around to 
face aft if required. 
    The navigator’s seat gets a padded elbow 
rest, a conveniently placed grab handle 
and a console that houses a drinks holder 
and small lockable glove box with a 12 
volt charging socket inside. The standard 
stereo system also comes with a Bluetooth 
connection, so you can store your phone 
safely in here while listening to your 

The bow is a very comfortable place to be, with padded backrests and room to stretch out

was fitted to our test boat, is the £2,300 
Velocity Folding arch. Other essentials, 
like a bow walk-through door, canvas and 
cover packages, infill cushions, extended 
bathing platform, mats and carpets or a 
premium sound system upgrade, are all 
in the hundreds, rather than thousands of 
pounds, leaving you with a well-specced 
boat, like our test boat, for just a couple of 
thousand pound over the base price.
    So what do you get? Stepping onboard 
over the transom, the first thing you notice 
is how big the standard bathing platform 
is. With plenty of room to sit and get 
kitted up for your favourite watersports, 
as well as a concealed bathing ladder and 
towing eye, I think the extended bathing 
platform option is borderline redundant. 
The non-slip, logo’d swim platform mat is 
a nice looking, and practical, feature that 
is definitely worth considering if you are 
going to be using your 21 for water based 
activities.
    Inboard, and across the transom, the 
21 H2O comes with a full width sunpad, 
which acts as a rear facing seat when 
kitting up or just messing around off 
the back of the boat when stationary. 
On either side of the sun pad a section 
flips up, either to act as a back rest for 
lounging, or to gain access to the cockpit 
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plotter/fishfinder, if you wanted additional, 
electronic information. Access into the 
starboard console is via a door in the bow 
companionway, but if you want to make use 
of the space within the port side console you 
will need to add an access hatch, by way of 
the options list.
    Access to the bow is via an opening 
section of windscreen and, if you opt for it, a 
lower door. I would suggest this lower door 
is almost compulsory, as it does a great deal 

to improve crew comfort in spray or chilly 
conditions and, at only £168 it is an easy box 
to tick. In the bow you get enough space to 
seat four, the boat is rated to carry nine in 
total, although underway it is a great place 
for two. With one either side leaning against 
the padded console behind, with feet up on 
the cushions, this is a very comfortable place 
to be. There is a drinks holder and sturdy 
grab rail on both sides and good storage 
beneath the two side cushions. The bow 
cushion lifts out to reveal a flat platform, 
which is called a casting platform on the Ski 
and Fish version, and could equally be used 
as such on the Sport. It is also useful for 
boarding over the bow, where you step onto 
and over the non-slip anchor locker lid, 
beneath which Chaparral have incorporated 

“The boat planes in just
three seconds, and is doing 
35 knots just seconds later”

With 200hp on tap, the standard 
engine should provide more than 
enough performance for most

a neat anchor stowage system to avoid having 
it jumping around and potentially damaging 
the inside of the locker.

Underway
With a sportsboat, the proof of the pudding 
is in the driving and with the H2O 21 
Sport the pudding is rather delicious. With 
the entry-level 200hp sterndrive package, 
acceleration was brisk, we were on the plane 
within three seconds and doing 35 knots 
just seven seconds later, and the top speed 
was a suitably impressive 41 knots. Serious 
watersport types might find the extra 50hp 
of the optional larger engine useful, but for 
most I would suggest the standard motor is 
more than adequate, leaving the £2k saving 
to go mad on the options. It’s not just the 

music. At the helm, there are some more 
top-notch touches. The supports for the 
screen, where it splits to go to the bow, are 
solid one-piece stainless steel, rather than 
the stainless tube with plastic ends you 
might find on other models, the steering 
wheel has an adjustable tilt mechanism, 
and even the engine instruments look a 
level above what you would expect. These 
may be small touches, and arguably you 
end up paying for them, but they do so 
much to improve the owner experience 
that I think it is a price worth paying. The 
helm itself is quite compact, with little 
space to mount additional equipment. The 
optional Garmin fishfinder is mounted 
on a small flat area to starboard, and this 
looks like it could accommodate a small 

performance    

RPM 
 

Knots LPH GPH MPG Range 
(nm)

Idle 2.9 2.90 0.64 4.53 150
1000 4.2 4.70 1.03 4.08 135
1500 6.1 8.73 1.92 3.18 106
2000 7.4 14.0 3.08 2.40 80
2500 14.6 21.7 4.77 3.06 102
3000 22.0 25.0 5.50 4.00 133
3500              26.9    34.9  7.68 3.50    116
4000 32.0 46.6 10.3 3.11 103
4500 35.0 55.3 12.2 2.87 95
5000 41.4 68.0 15.0 2.76 92

As tested 80% fuel 2 crew Force 4-5
*The following fuel figures are calculated using generic data for the specific engine, and 
may not provide an accurately representation of fuel usage for this combination
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hard. On the contrary, in fact, despite the 
sea state and the reasonably high speed 
I was taking it, I never heard a rattle or a 
squeak out of the boat, which is as good an 
accolade for its build quality as you will get. 

Conclusion
I said at the beginning that it is easy to 
forget how much fun driving a good 
sportsboat is and, despite being lucky 
enough to drive many during the year, I 
am not immune to this. When I first took 
the helm of the 21 sport I was immediately 
smitten. It came to me like an epiphany. 
“This is exactly how a sportsboat should 
be”. I could talk about the specifics of what 
makes it good, or even what makes it stand 

out from the others, and I have to some 
extent above, but it actually doesn’t matter. 
What matters is that it is, and it does, and 
when you get behind the wheel of a boat 
designed almost exclusively for fun, there is 
nothing more I need to say.

acceleration and top speed that are ‘just 
so’ in the 21, the helming experience is 
also nigh on perfect. The steering is well-
balanced and light enough to drive with 
minimal effort, yet with enough feedback 
to feel engaged with the boat. The hull 
has what Chaparral calls the ‘Extended 
V’, whereby the hull on either side of the 
sterndrive is extended right back to the 
aft edge of the bathing platform, but the 
sterndrive is installed onto where the 
transom would normally be. This puts the 
drive into a recessed pocket and extends 
the running surface of the hull. This has a 
couple of effects. Firstly, you get the hull 
performance of a slightly larger boat, but 
secondly it acts like a pair of trim tabs, 
keeping the boat running flat, helping it 
onto the plane and keeping it on the plane 
at slower speeds. This was all evident when 
driving the 21, particularly in the way 
the boat jumped up onto the plane at an 
almost flat angle. 
    At the helm, the driving experience is 
comfortable in all positions, thanks to 

The anchor stows neatly in the bow locker

the adjustable seat and steering wheel, 
and well protected behind the tall screen. 
I would like to see a windscreen wiper 
on the options, as in certain conditions 
you will get some spray on the screen, 
although our test was completely devoid 
of it, but apart from that there is nothing 
to fault. It is fun to throw around, but it 
always felt controlled and safe. Heading 
away from the lee of the shore into some 
choppier conditions, the hull handled 
everything with ease. I had to work the 
throttle a little to avoid getting airborne, 
but even in these Force 4-5 conditions I 
could maintain a mid 20’s cruise without 
ever feeling I was pushing the boat too 

Boating fun in its purest form from the 21 H2O

http://9nl.es/7bn1
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